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“Learn, Serve, Play, and Celebrate Together” 
 

 

 
TENNIS COURT STAKEHOLDER MONTHLY MEETING  

AGENDA 
 

Date:   Monday November 22, 2021 (final meeting of year 2021) 
Time:   1:00 PM – 2:00 PM 
Location:  Zoom Meeting. Link to join: 

https://us02web.zoom.us/j/89478079527?pwd=b0x4K21FdTY1TVNWS0ZuS0pJO
FN0dz09 

  
   

Welcome: Phil Fleischmann, Parks and Recreation Director  
 
Introductions: Any New Participants 
 
Meeting Purpose: To collectively identify strategies to turn around the pattern of a lack of 
maintenance and declining tennis court inventory in the future; to enhance communication; and 
provide an update on current projects. To acknowledge completed positive change in these 
areas. 
 
Updates since Last Meeting: 
 
List of requested court maintenance items with completion status may be found at:  <here> 
 
Ephesus 

 Benches (7 delivered), lights fixed, patched major cracks and painted to cover 

 Backboard to be placed on court 3 (ordered) 

 Any further progress or thoughts regarding investigation of alternative less expensive 

options to Acoustiblock for noise reduction 

 Court sign numbers 

 Status of any plans and available funding for resurfacing all the tennis courts in 2022? 

 Other 

Cedar Falls  

 Dec 2, 2021 – Cedar Falls Tennis Court Redevelopment Project Public Meeting  
o Dec 2 -7:00 – 8:30 pm – Zoom 
o Link to register may be found <here> 

 Zoom Meeting with presentation of one option (six full size courts) 

https://us02web.zoom.us/j/89478079527?pwd=b0x4K21FdTY1TVNWS0ZuS0pJOFN0dz09
https://us02web.zoom.us/j/89478079527?pwd=b0x4K21FdTY1TVNWS0ZuS0pJOFN0dz09
https://chapelhilltennis.org/?page_id=1171
https://chapelhilltennis.org/?page_id=910/#CF-Meeting
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 Renovation of existing courts, installation of new LED lights (any other updates on 

planning, scope, or schedule?) 

 Other 
 

Hargraves 

 User reported lights have been out for weeks. Can we verify and fix? 

 Renovation of existing courts, installation of new LED lights  

o Any new updates on planning or schedule? 

o Work to begin after Cedar Falls renovation is complete? 

 Any other updates? 

Philips and Oakwood 

 Any future maintenance plans? 

 

 Closing Comments 

 Flyers have been posted near the entrance gates announcing www.chapelhilltennis.org 

 Year in review (Jerry and open to others) 

o Last meeting planned for 2021.  

o Retrospective. Thoughts on where we have come  

o Moving Forward (continue with meetings for 2022?)  

o Questions and comments (Everyone) 

 
Next Steps To continue moving forward with the actions and projects noted and to keep open 
communication between Tennis Community and Parks and Recreation. 
 
 
 
 

http://www.chapelhilltennis.org/

