u chapelhilltennis.org

TENNIS COURT STAKEHOLDER BI-MONTHLY MEETING

AGENDA
Date: Monday May 23, 2022
Time: 1:00 PM - 2:00 PM
Location: Zoom Meeting. Link to join:
https://us02web.zoom.us/j/83806558032 ?pwd=QkEORMJQZ0IxbWIJTOGNOd3FRb
1BXZz09

Meeting Purpose: To collectively identify strategies to preserve and improve CH public
tennis court facilities; to enhance communication; and provide an update on current
projects. To acknowledge completed positive change in these areas.

Welcome:  Phil Fleischmann, Parks and Recreation Director
Jerry Edwards, Friend of CH Public Tennis Community

Introductions: Any New Participants
Quick Updates of Maintenance Items

Full list of requested court maintenance items with completion status may be found at:
<here>

Ephesus

Backboard (installed — should it be restricted to tennis only?)

Hook for attaching squeezes and brooms to fence

Bamilex resurfacing (dates should be published on courts and website)
PB seating area along sidewalk (concerns)

Cedar Falls and Hargraves
e Lights and timers repaired?

Other ongoing or planned maintenance?
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Projects and Discussions

Cedar Falls Tennis Renovations Project
e Updates to project and schedule

Hargraves Renovation Project
e Updates to project and schedule

Ephesus Tennis Courts - Preservation and Improvements

e Status of co-share proposal?

e Discuss: Any plans in work to create project for implementing and acquiring
funding for long term solution such as from American Rescue Plan Act (ARPA)

e |f town funds new PB complex, project should include restoring the two converted
Ephesus courts back to tennis, creating six courts providing a quiet environment
with opportunities for more lessons, youth camps and for USTA, school teams,
and other organizational play.

Oakwood Park
e Any plans and funds to make the court as minimum playable?
e Note: Only court within walking distance for Glenn Lennox residential area.

Other Discussion Items?
Closing
Future Tennis Stakeholder Meetings

e Scheduled every other month in 2022. 4" Monday @ 1pm
e Next meeting would be July 25, 2022 @ 1pm

2022 Goals: To continue moving forward with the actions and projects noted and to
keep open communication between Tennis Community and Parks and Recreation. Be
guided by the principle of “fairness and transparency’.

Vision: Preserve and improve CH public tennis courts and facilities
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