u chapelhilltennis.org

TENNIS COURT STAKEHOLDER BI-MONTHLY MEETING

AGENDA
Date: Monday, Nov 14, 2022
Time: 1:00 PM - 2:00 PM
Location: Zoom Meeting.
Link to join:

https://us02web.zoom.us/j/89451381593?pwd=MTJIsMGwyNzZxQ3RWVUU3djZFTzJCQT09

Meeting Purpose: To collectively identify strategies to preserve and improve CH public
tennis court facilities; to enhance communication; and provide an update on current
projects. To acknowledge completed positive change in these areas.

Welcome: Phil Fleischmann, Parks and Recreation Director
Jerry Edwards, Friend of CH Public Tennis Community

Introductions: Any New Participants

Quick Updates or Maintenance Items

Full list of requested court maintenance items with completion status may be found at:
<here>

e Ephesus resurfacing update, status, and schedule for completion. Concern over
unleveled dips in court 4.

e Ephesus light bulb replacement plans/schedule

¢ |deas to relieve Ephesus sidewalk congestion

e Any other maintenance requests and discussions

Reflections and Thank You:

e Thank you to P&R for putting up sign saying Ephesus backboard should not be
used when tennis players are on courts.

e Shout out (thanks) to Jonathan Ray for participating in tour of courts on Oct 11
with several friends of CH public tennis. Jonathan provided excellent comments

Page 1 of 2 “Serve and Preserve” Date 09/22/2022


https://us02web.zoom.us/j/89451381593?pwd=MTJsMGwyNzZxQ3RWVUU3djZFTzJCQT09
https://chapelhilltennis.org/?page_id=1171

u chapelhilltennis.org

from his experience with Durham, reflections of what he saw as his view firsthand
of the CH courts and conditions, and attentively listened to our discussions of
history and efforts to preserve, maintain and improve the tennis courts.

Projects and Discussions

e Updates regarding Cedar Falls and Hargraves renovation status, plans, schedule
and funding.

e Status of Oakwood (any way to make it playable?)

e Tennis classes @ Ephesus. Tennis community has made several requests over
past months to have Ephesus tennis classes added to the town website. Things
have been in limbo with court resurfacing but like to move forward. Need more
specific class offering details from EMPACT.

e Other topics

Closing

Last meeting scheduled for 2022
e Any year end reflections, new year plans or projections

Next Planned Tennis Stakeholder Meetings
e Tentatively scheduled every other month in 2023. 4" Monday @ 1pm
e Next meeting date is January 23, 2023.

2022/23 Goals: To continue moving forward with the actions and projects noted and to
keep open communication between Tennis Community and Parks and Recreation. Be
guided by the principle of “fairness, transparency and honesty”.

Vision: Preserve and improve CH public tennis courts and facilities

Progress: Measured by actions not words
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