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TENNIS COURT STAKEHOLDER BI-MONTHLY MEETING

AGENDA
Date: Monday, Jan 30, 2023
Time: 1:00 PM - 2:00 PM
Location: Zoom Meeting.
Link to join:

https://us02web.zoom.us/{/85974048944?pwd=RzZIb3E4UWtVOmMxQNWtNbDVVVHRadz09

Meeting Purpose: To collectively identify strategies to preserve and improve CH public
tennis court facilities; to enhance communication; and provide an update on current
projects. To acknowledge completed positive change in these areas.

Welcome:  Atuya Cornwell, CH Parks and Recreation Interim Director
Jerry Edwards, Friend of CH Public Tennis Community

Introductions: Any New Participants

Quick Updates on Maintenance and Renovation Items
Requested court maintenance items with completion status may be found at: <here>

e Ephesus lights; net height and retention maintenance
e Hargraves renovations (status and schedule)

e Cedar Fall renovation project (funding and status)

e Other

Projects and Discussions

e Discussion and understanding of e-mail from Atuya
o Entitled: January 2023 Update for Tennis & Pickleball: Shared Use
o Outlining loss of another dedicated tennis court at Ephesus and rejecting
the recommendation of the PG&R Commission resolution.
o Explain logistics of implementation and share impact to tennis players
o Copy of e-mail may be viewed <Here>
e Other?
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https://us02web.zoom.us/j/85974048944?pwd=RzZlb3E4UWtVQmxQNWtNbDVvVHRadz09
https://chapelhilltennis.org/?page_id=1171
https://chapelhilltennis.org/wp-content/uploads/2023/01/SharedUsePilotAnnouncement_20230120.pdf
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Next Planned Tennis Stakeholder Meetings
e Tentatively scheduled every other month in 2023. 4" Monday @ 1pm

e Next meeting date is Monday, March 27, 2023 @ 1pm.

Closing

2023 Goals: To continue moving forward with the actions and projects noted and to
keep open communication between Tennis Community and Parks and Recreation. Be
guided by the principle of “fairness, transparency and honesty”.

Vision: Preserve and improve CH public tennis courts and facilities

Progress: Measured by actions not words
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