u chapelhilltennis.org

TENNIS COURT STAKEHOLDER BI-MONTHLY MEETING

AGENDA
Date: Monday, March 27, 2023
Time: 1:00 PM - 2:00 PM
Location: Zoom Meeting.

Updated Join Zoom Meeting Link!
https://us02web.zoom.us/j/4150542865?pwd=R3pzTkizNnpITiMrVmVITTZpTVBRdz09

Welcome:  Atuya Cornwell, CH Parks and Recreation Interim Director
Anna Mercer-McLean, USTA/NC Area 4 Director and DOCTA Board
Secretary/Treasurer

Introductions: Any New Participants

General Discussion

e Anna will be hosting and moderating the discussion on behalf of the tennis
community

e Open discussion

e Tennis Feedback <Ephesus Experiences Submissions From Tennis Player
Survey> (names and e-mails have been redacted in the web version)

Closing

Next Planned Tennis Bi-monthly Meetings
e Tentatively scheduled every other month in 2023. 4" Monday @ 1pm
¢ Next meeting date is Monday, May 22, 2023 @ 1pm.
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u chapelhilltennis.org

2023 Goals: To continue moving forward with the actions and projects noted and to
keep open communication between Tennis Community and Parks and Recreation. Be
guided by the principle of “fairness, transparency and honesty”.

Primary Goal: Save and improve CH public tennis courts and facilities
Progress: Measured by actions not words
Meeting Purpose: To collectively identify strategies to preserve and improve CH public

tennis court facilities; to enhance communication; and provide an update on current
projects. To acknowledge completed positive change in these areas.
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